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Raytheon … Who We Are

We are …
• A Customer Focused Company that places the highest value on 

People, Integrity, Commitment and Excellence 
• 2005 Sales: $21.9 billion
• More than 80,000 employees worldwide
• Headquarters: Waltham, Massachusetts 

Our Vision
• Be the most admired defense and aerospace systems supplier through 

world-class people and technology. 

Working as One Company Focused on the Customer



Page 3

Raytheon … What We Do

A world leader in technology-driven solutions that 
provide customers with integrated mission systems

• Raytheon is an industry leader in:
– Defense, government and commercial electronics
– Space
– Information technology
– Technical services
– Business aviation and special mission aircraft 

• Raytheon provides integrated mission systems to meet the critical 
defense and non-defense needs of its customers

Customer Success Is Our Mission
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Raytheon … Who We Serve

Our Customers are 
men and women in uniform, 
pilots and their passengers, 

and our partners in 
government agencies and industries.

Superior Customer Solutions
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Customer Focus Drives Growth
• Performance – Promises 

made, 
promises kept.

• Relationships – Listen, 
anticipate, respond and 
follow through with our 
Customers, partners and 
each other.

• Solutions – Develop and 
provide superior 
Customer solutions, 
working as One 
Company.

Focusing on the Customer
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Markets Align with Customer Priorities

• Missile Defense
– Enable any sensor, any shooter

• Intelligence, Surveillance and Reconnaissance
– Enabling decision superiority

• Precision Engagement
– Joint…speed…effects

• Homeland Security
– Knowledge-driven security
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Raytheon Business Headquarters

Tucson, AZ

Missile Systems

Network Centric
Systems

McKinney, TX

Raytheon Technical 
Services Company LLC

Reston, VA

Tewksbury, MA

Integrated
Defense Systems

Global Headquarters

Waltham, MA

Space and
Airborne Systems

El Segundo, CA

Raytheon Aircraft

Wichita, KS

80,000 employees; 2005 Revenue: $21.9B

Intelligence and
Information Systems

Garland, TX
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A Global Presence

Customers in 76 Countries Around the World 

Raytheon International, Inc. business development offices
Raytheon International, Inc. business development headquarters
Raytheon Systems Limited
Raytheon Australia Pty. Ltd.
Raytheon Canada Ltd.
Thales Raytheon Systems
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2

Raytheon Supplier Diversity 
Raytheon’s “Supplier Diversity” Program is designed to drive supplier 
source selection strategy and  ensure compliance with:

Public Law
Federal Acquisition Regulations
Customer Requirements
Company Policy 

concerning the utilization of businesses that are:
Small 
Small Disadvantaged
Woman Owned - Small Businesses
Veteran and Service-Disabled Veteran Owned Small Businesses 
Small Businesses meeting Hub Zone  Criteria (historically under-utilized)
Historically Black Colleges, Universities and Minority Institutions
Minority and Women-Owned Businesses
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William Swanson
Chairman and CEO
Raytheon Company

Supplier Diversity Executive Council

John Harris
Raytheon Vice President

Contract
Supply Chain  Management

Donna Ellington
Missile Systems Dina Hyde

Space & Airborne Systems

Zack Noshirwani
Integrated Defense Systems

Vince Hrenak
Network Centric Systems

Paul Lovelady
Intelligence &

Information Systems

Jim Mandracchia
Raytheon Technical
Services Company

Brad Widmann
Raytheon Aircraft

Organize  
to support 
Supplier 
Diversity 
Objectives

Benita Fortner
Supplier Diversity Director
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Benita Fortner
Raytheon 

Supplier Diversity Director

Supplier Diversity Leadership Team

JoAnne Arvizu
Missile Systems

Ellen Lux
Space & Airborne Systems

Edward Bogacz
Integrated Defense Systems

William Phipps
Network Centric Systems

Barbara Osborne
Intelligence &

Information Systems

Angela Norton-Parker
Raytheon Technical
Services Company

…and assign
Staff to 
develop and
Execute
initiatives

Bonnie Fullinwider
Raytheon Aircraft
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• Road map to 
inclusion of 
suppliers that meet 
diversity category 
certification 
requirements

• Key Certifications
CCR / ProNet 

(SB, WOSB, SDV, 
Veteran / SDB, 
Hub Zone, )
NMSDC (MBE)
WBENC (WBE)

Supplier Diversity Strategic Plan
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Supply Chain Strategies
Utilization of tools and techniques to reduces costs associated Utilization of tools and techniques to reduces costs associated 

with inventory and supplier performance management with inventory and supplier performance management 
Integrated strategic sourcing teams / Supplier consolidation Integrated strategic sourcing teams / Supplier consolidation 
EE--Enabled business transactionsEnabled business transactions

InternetInternet--based transactionsbased transactions
Inventory Management ProcessesInventory Management Processes

Barcode technologyBarcode technology
JustJust--inin--time deliveries from supplierstime deliveries from suppliers
Supplier managed inventorySupplier managed inventory
Warehouse management outsourcingWarehouse management outsourcing

Supplier performance managementSupplier performance management
Supplier scorecardsSupplier scorecards
Web based supplier communicationsWeb based supplier communications

Supplier Diversity Integral to Supply Chain Strategies
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Sourcing Opportunities

Direct
72%

Indirect
28%

Chemicals

Facilities

IT & Com

Logistics

Machinery & Equipment

Media services

MRO

Contract Labor

Procurement tools

Travel

Utilities

Indirect  Commodities

Direct  Commodities

Castings & Forgings
Machined Parts
Hardware
Electrical
Flex Harnesses
Magnetics
Semiconductors
Capacitors
Connectors
MicroWave devices
Servos

Travel IT

Contract
Labor

Connectors

Semiconductors

Capacitors  

Other 
Categories:
Subcontracts
CCA’s
Power Supplies
Direct Computers
etc.

Supplier Diversity Consideration in Company Wide Agreements
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Indirect Commodity Agreements
Art/Computer Graphics/Text Processing
Chemical & Gas Management
Color Film Processing
Computer Hardware/Software
Consultants
Contract Labor
Copier Paper/Fine Paper
Copiers & Print Services
Energy Brokering
Express Air - Domestic
Express Mail - International
Facilities Services
Faxes
Flight Operations Services
Food and Vending Services
Forms
Freight Payment - 3rd Party
Fuels & Oils
Furniture
General Construction
Graphic Supplies
Hazardous Waste & Environmental

Household Goods Transportation
International Freight Forwarding & 
Brokerage Services
Janitorial Supplies
Lease/Purchase Vehicles
Lithography
Manufacturing/Laboratory Supplies
Office and Computer Supplies
Packaging Supplies
Professional Services-Health & Welfare
Purchasing Card
Reprographics
Security
Software Development
Solid Waste Management and Recycling
Supplies & Services/Video Services
Telecommunications - Cell Phones
Telecommunications - Pagers
Telecommunications Long Distance Voice
Test Equipment
Test Equipment Calibration
Test Equipment Rental
Transportation Logistics
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Direct Commodity Agreements
CastingsCastings

Chemicals & GasesChemicals & Gases

ConnectorsConnectors

Electrical ProductsElectrical Products

Guidance and ControlsGuidance and Controls

Hardware and Bearings Hardware and Bearings 

MachiningMachining

Major AssembliesMajor Assemblies

Manufacturing Lab SuppliesManufacturing Lab Supplies

Packaging SuppliersPackaging Suppliers

Wire & CableWire & Cable

Microwave DevicesMicrowave Devices

OpticsOptics

Outside ServicesOutside Services

Passive DevicesPassive Devices

Power SuppliesPower Supplies

Propulsion Warheads & Propulsion Warheads & 

PyrotechnicsPyrotechnics

PWBs / CCAsPWBs / CCAs

SemiconductorsSemiconductors

Test EquipmentTest Equipment
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Supplier Performance Requirements
Excellent Products and Services
Competitive pricing
Leading edge technology
Advanced processes in manufacturing / delivery / service / customer service
E-enabled business processes
Process / Quality Certifications

ISO 9001 (2000 Release) 
Compliance for general commodities
Certified for flight and mission critical hardware

AS9100
Higher level requirement for aerospace
(84 additional requirements – program product specific)

Air frame manufacturers (prime requirements)

Supply Chain Optimization
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Traditional Small Business Categories
Small, Small Disadvantaged, Women Owned 
Historically Black Colleges – Minority Institutions

Newer Small Business Categories
Hub Zone Certified Small Businesses
Veteran Owned Small Businesses
Service Disabled Veteran Owned Small Businesses

Comprehensive Subcontracting Plan Initiative Areas
Native American / Tribal Owned Businesses

Supplier Diversity Focus Areas

Diversity Category Suppliers
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Veteran and Service-Disabled Veteran Small Business Initiatives in 
Comprehensive Small Business Subcontracting Plan
Mentor Protégé and Technical Assistance Programs
Raytheon Six Sigma for Suppliers / Supplier Development
Small Business Innovative Research Critical Technologies
– Enhanced Manufacturing Processes
– Service Support Innovation

Small Business Technology Transfer 
– Historically Black Colleges, Universities, and Minority Institutions
– Research and study requirements
– Mentor Protégé technical assistance providers 

Customer and Industry Conferences / Raytheon Conferences –
workshops – Supplier Days
Raytheon Supplier Diversity Web Site

Veteran Small Business Initiatives

Focusing on Veteran Owned Businesses
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Changing Role of Suppliers

Develop customized value proposition

Shorter and more reliable supply chain

Both approaches refocus source selection  
from price to total value. 

Emphasis on Total Value
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DDX IDS IIS MS NCS RAC RTSC SAS RAYTHEON CO

FY'2006 Cumulative % 15.4% 42.1% 34.8% 37.4% 40.7% 17.2% 45.5% 45.5% 38.9%

Operating Site Goal 7.8% 38.1% 32.1% 36.6% 39.6% 15.3% 41.9% 43.5% 36.0%

SB $ Committed 36,511,284$      236,329,893$      71,215,476$       365,502,453$     284,805,895$     23,536,371$       168,226,714$    362,455,733$      1,548,583,819$   

Total Domestic $ Committed 236,809,346$    560,868,021$      204,641,982$     977,012,171$     699,642,840$     136,709,371$     369,649,281$    797,286,977$      3,982,619,989$   

SMALL BUSINESS AWARDS
FY2006 Q4 - SEPTEMBER 30
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FY'2006 Cumulative % Operating Site Goal

RAYTHEON
GOAL
36 %

DDX IDS IIS MS NCS RAC RTSC SAS RAYTHEON CO

FY'2006 Cumulative % 1.9% 5.8% 5.1% 3.6% 7.9% 0.9% 4.9% 4.3% 4.8%

Operating Site Goal 0.1% 1.2% 2.4% 3.5% 9.5% 0.4% 3.6% 2.8% 3.2%

Veteran $ Committed 4,567,609$            32,262,254$          10,420,899$        35,206,408$        55,004,585$        1,249,601$          18,023,341$        34,155,254$        190,889,951$      

Total Domestic $ Committed 236,809,346$        560,868,021$        204,641,982$      977,012,171$      699,642,840$      136,709,371$      369,649,281$      797,286,977$      3,982,619,989$   

VETERAN AWARDS
FY2006 Q4 - SEPTEMBER 30
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RAYTHEON
GOAL
3.2 %

DDX IDS IIS MS NCS RAC RTSC SAS RAYTHEON CO

FY'2006 Cumulative % 0.0% 1.0% 1.0% 0.2% 0.1% 0.8% 0.4% 1.6% 0.6%

Operating Site Goal 0.3% 1.0% 1.0% 1.0% 1.0% 0.5% 1.0% 1.2% 1.0%

SD Veteran $ Committed 55,813$                 5,859,028$            1,966,831$          1,853,244$          606,178$             1,034,198$          1,424,945$          13,011,594$        25,811,831$        

Total Domestic $ Committed 236,809,346$        560,868,021$        204,641,982$      977,012,171$      699,642,840$      136,709,371$      369,649,281$      797,286,977$      3,982,619,989$   

SERVICE DISABLED VETERAN AWARDS
FY2006 Q4 - SEPTEMBER 30
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Veteran Business Successes 
Network Centric Systems
• Small business inclusion plays significant role in 

US Army Aviation Command and CECOM 
competition for the Multi-Mode Aviation Radio 
System (MARS).  small and SDB - SDV 
businesses  accounted for approximately 45% of 
the total contract value.  

Missile Company 
• Veteran-Owned Small Business Key to the 

success of Raytheon Missile Systems competing 
in the projectile market, Key to the success of 
Excalibur, holds a 99.5% 12 month SRS rating 
with over 10,000 parts delivered

• Named Regional III “Subcontractor of the Year” 
during the 2006 National Small Business Week. 
RMS

Intelligence and Information Systems 
• Small veteran-owned business, provides the 

Leading Edge Analysis and Display System 
(LEADS) for several weather programs played a 
significant role in IIS’s award of the Joint 
Environmental Toolkit (JET) program .  Raytheon 
won this program with LEADS as a key 
component of our system.  Our Weather Data 
Analysis Capability (WDAC) program at the Air 
Force Weather Agency systems at Offutt AFB, 
also incorporates LEADS as the key component 
of the Standard Forecasater Toolkit.

Space and Airborne Systems
• Service disabled veteran owned business 

awarded mail room outsourcing contract 

• Service disabled veteran owned business 
awarded multi-year construction and facilities 
contract 

RTN Company Wide Agreement
• Electronic Components agreement
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RTSC - Team Carrier 21 and Partners
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Work with Small Business advocate to Work with Small Business advocate to 
clarify requirements.clarify requirements.

SmallSmall
Business Business 
AdvocateAdvocate

Are you in the position to bid for prime Are you in the position to bid for prime 
contracts with the right Teaming contracts with the right Teaming 
Agreement?Agreement?

TeamingTeaming
AgreementsAgreements

Joint VenturesJoint Ventures

Diversity Diversity 
SuppliersSuppliers

DetermineDetermine
StrategyStrategy

Company / Regional Agreement Company / Regional Agreement ––
Program Specific RequirementsProgram Specific Requirements

Area ofArea of
ExpertiseExpertise

Identify/highlight your areas of expertise Identify/highlight your areas of expertise 
and map to target companyand map to target company

IndustryIndustry
Leader/Leader/

CompetitionCompetition

Research industry competition.  Am I a Research industry competition.  Am I a 
leader in this field?  Who held the last leader in this field?  Who held the last 
contract? contract? 

RiskRisk
AssessmentAssessment

Can you afford (time, money, Can you afford (time, money, 
technology) to pursue this business?technology) to pursue this business?

NationalNational
RegionalRegional
SupportSupport

Utilize existing or develop strategic Utilize existing or develop strategic 
alliancesalliances

Supplier Diversity Planning Process
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The On-line Supplier 

Registration tool will 

aid in matching 

suppliers to 

opportunity.

Supplier Diversity Registration and Contacts
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Send email to:
bfortner@Raytheon.com
Company Name, Address, Email Address
Web Site Address, NAICS Code
Indicate interest in attending Veteran Supplier Fair

Raytheon Veteran Events

mailto:bfortner@Raytheon.com
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